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Agenda
• Phase I (Summer 2025 work)

• April Agenda Items

• May Agenda Items

• Phase II (Land Development related scope)

• Scope

• Schematic Design Recommendations + Options Explored

• Schedule

• Cost Estimates

• Next Steps

• Questions
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Phase I – Irrigation
Softball and Baseball Field Irrigation
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Phase I – Track Resurfacing

Red Track        Black Track              Blue & Grey Track
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Phase I – Fuel Pump Demo
Removal of underground fuel tank and related amenities.
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Phase I – Journey Field Lighting
MAY BOARD MEETING PRESENTATION:
Lighting for Journey Field -  (4) four pole design.

MAY BOARD MEETING PRESENTATION:
Lobar Associates (Gordian Group) Scope:
• Sandblast / clean existing diamond plate deck 
• Provide deck surface coating system and joint cover replacement (above concessions & restrooms)
• Misc masonry repair, anchor bolt install, 

Bleacher Contractor Scope (Stadium Solutions, Southern Bleachers, Dant Clayton):
• remove and salvage the seat boards, storing the extrusions on site marked per seating section
• remove, store, and reattach mid aisle handrails on site
• fabricate deliver and install a new code compliant front walkway guardrail system the length of the grandstand. 
Guardrail closure to be black vinyl chain link fence and extend guardrail posts to grade for chain link fence closure 
and possible wind screen additions
• fabricate and install new aluminum extrusion foot board treads on existing stairs

Phase I – Bleacher Repair (exist. Home)
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Phase I – Cost Summary
Phase I Summary of Costs (Lighting and Bleachers include an estimate until May Board Meeting)
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Considerations / Limitations:

• Meets the program needs.
• Site Constraints – limited space in area of stadium, limited open space 

on campus near HS & MS, impervious surface considerations.
• Circulation – teams, spectators, officials, coaches, band, cheerleaders, 

vehicles, deliveries.
• ADA considerations – improved access to athletics and new 

programming.
• Impact / Impression entering campus – welcoming, exciting, branding, 

reflects community.
• Cost and durability for building materials and systems.
• Flexibility, meets needs of multiple users and changing uses.
• Learn from other districts, visits to other facilities, AD knowledge from 

others.

Phase II – Scope
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Campus Site Plan

Phase II – Scope
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Campus Site Plan - Stadium
Phase II – Scope Stadium Area

Includes stormwater, fencing, walkways, 
gates, field event upgrades, sitework.
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Stadium 3D View

Stadium Orientation
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Four (4) Team/Locker Rooms, Grab-n-Go Concessions, Public Restrooms, 
Bleacher Seating for 475 and tiered seating for 60.

Field House – Lower Level

Building Section

Lower-Level Floor Plan
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Alumni space, Classroom, Weight Room, Team/Locker Room, Athletic 
Trainer & Gator Storage, Press Box to Journey Field.

Field House – Upper Level

Upper-Level Floor Plan
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Field House 3D View – from Blue Streak Blvd

Field House
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Field House 3D View – from Blue Streak Blvd

Field House
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Field House from New Home Bleachers

Field House
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New Home Bleachers, Press Box, Storage below

Home Grandstands
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New Home Bleachers, Storage below

Home Grandstands
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Concessions, Public Restrooms, Officials Locker Room

Concessions Building
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Concessions, Public Restrooms, Officials Locker Room –
Drive-up access to concessions from outside fence and view to 
the stadium, easy access to parking for officials. 

Concessions Building
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Other options Explored

1. Replace Home bleachers on north side – would lose 
grandfathered under-bleacher spaces (restrooms and 
concessions), limited space to expand to deeper bleachers.

2. Team / Locker Room – under new south bleachers, comparison 
of cost for sprinklers vs cost for larger Field House building. 

3. Weight Room / Fitness Center in the Training Facility or in the 
Field House.

4. Program options – locating concessions and restrooms in 
different locations of the stadium.
1 . c

Phase II – Stadium Options Considered
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Considerations:
1. Provide improved Press Box, Concessions (grab-n-go style), 
storage, and added bleacher seating for both varsity fields.

2. Provide ADA access to the softball Varsity and JV fields.

3. Analyze cost to renovate baseball press box building vs 
replace.

Softball and Baseball Upgrades
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Concept to provide new compact building with 120 bleacher seats, 
storage, grab-n-go concessions, and press box.

Softball and Baseball Upgrades
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New Maintenance Building – offices, shop space, storage space, 
vehicle parking, equipment storage.
Food Service – convenient delivery off Valley Road with dry and 
freezer storage for distribution throughout campus.

Maintenance Building
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Options considered – 

A. Field L (east of softball fields) – Full-size turf field enclosed with 
pre-engineered metal building providing indoor facility for all 
athletics and PE classes.

B. Corner of Arena Ave and Blue Streak Blvd. (adj. to HS & MS) – 60 
yd x 50 yd turf field. Enclosed or stand-alone field. 

C. West of stadium field area – too narrow for usable turf field.

D. Open campus fields – too far from HS and MS for use during 
inclement weather, too far for PE to use efficiently. Difficult for 
utilities and access.

Training Facility
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Facility will require stormwater management (basin), ADA parking, and 
walkway access. Parking can be utilized at adjacent lot.

Training Facility – Field L (east of softball)



27

Full-size turf field enclosed by a pre-engineered metal building with Lobby, 
Restrooms, and Team Room spaces. 
Feasibility of including 3 lanes of indoor running track proving to be 
challenging because of space available. 

Training Facility – Field L (east of softball)
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Visitor Locker Room in existing storage space, existing concessions 
remains as secondary concessions, existing public restrooms 
remain for visitor use. Existing Press Box upgrades/repairs.

Visitor Grandstands
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Landis Run Intermediate School – 
Added Parking and Drive Lane

Landis Run Improvements
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Schedule
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Opinion of Probable Costs – Phase II
Menu of project items, each with a Construction Cost and a Project Cost. 

Construction Cost: All expenses related directly to the physical construction 
(labor, materials, equipment, other costs) 

Project Cost: All expenses necessary for the overall project. 
Includes (may vary based on applicability to each item in the project):
 Financing Costs   
 Architect + Engineer Fees  
 Owner’s Rep
 Permits, Plan Review, Fees    
 Testing, Surveying, Printing, Advertising  
 Technology   
 Furniture, Fixtures, and Equip.  
 Construction Contingency
 
Design Contingency: Amount reserved for continued development and 
completion of the design, addresses the evolving nature of the project 
requirements.
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Costs Summary – Phase II
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Cost Detail – Phase II
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Cost Totals & Alternates – Phase II
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-)".I&!%&"(!(%,%#$$%-)".I&!( 08298J296;7%%%%%%%%%%%%%%%%%%%%%

!"#$%&'()*+,&-",#*,+(,.I&0,.%12(2 3456645578&&&&&&&&&&&&&&&&&&&&&&&&

Note:
 

!"#$%&!#$'()
!"#$%"F'()*+*+,F-).*I *01F)+2F("3I)."F4*05F-*"I2F6F78(9)."F'8(9
'J';6F<J=7'!L<'?J=F<J7'7F@F;66FA!JBC<'7 *+,+-(,)+./'''''''''''''''''''''
0%12$3#'314#4'5'!""'0%12$3#4 67,*+8,7()/'''''''''''''''''''''

!"#$%&!#$'(*
!"#$%"F'()*+*+,F-).*I *01F)+2F("3I)."F4*05FD#)II"(F'8(9F-*"I2
'J';6F<J=7'!L<'?J=F<J7'7F@F;66FA!JBC<'7 *-,.((,)+./'''''''''''''''''''''
0%12$3#'314#4'5'!""'0%12$3#4 8(,6)6,69-/'''''''''''''''''''''

!"#$%&!#$'(8
!"#$%"F'()*+*+,F-).*I *01FN+$F)22"2F08(9F9*"I2F
'J';6F<J=7'!L<'?J=F<J7'7F@F;66FA!JBC<'7 *6,8-(,)+./'''''''''''''''''''''
0%12$3#'314#4'5'!""'0%12$3#4 *.,.)9,69-/'''''''''''''''''''''

!"#$%&!#$'(6
!"#$%"F'()*+*+,F-).*I *01FN+$F)22"2F08(9F9*"I2FF)+2F7.$("G$)(2DFNI$$HF0$F2$+$(DF
'J';6F<J=7'!L<'?J=F<J7'7F@F;66FA!JBC<'7 *8,.8*,++./'''''''''''''''''''''
0%12$3#'314#4'5'!""'0%12$3#4 *.,*-(,*6-/'''''''''''''''''''''
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Next Steps

• Per Board direction, proceed with Design Development and Land 
Development, work toward approved budget and program goals

• Second meeting with Manheim Township – Zoning Hearing Board 
items, campus-wide ADA and parking review, Stadium restrooms 
quantity review, general life safety review

• Start bi-weekly engineering and consultant coordination meetings

• Engage with users for more detailed input as needed

• Continue with bi-weekly Study Team meetings and monthly Facilities 
Team updates

• Provide donor support materials – drawings, renderings, cost 
estimates for leveled donation opportunities
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Questions / Discussion


