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Steering	Committee
Goal:	Ensure	coherence	&	equity	in	planning	for	
the	reopening	of	schools	
• (47)	Stakeholders:		students,	parents,	teachers,	
counselors,	principals,	district	office	staff,	School	
Board	members

• Responsibilities:	 offer	feedback	to	Task	Forces		
via	June	&	July	meetings
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(6)	Task	Forces
Goal:	Develop	detailed	guidelines	for	respective	areas
• Health	Services	(a.k.a.	“Pandemic	Planning	Team”)
• Instructional	Programming	/	SEL	/	Extracurriculars
• Student	Services
• Special	Education	/	504	Plans	/	English	Learners	/	Gifted	Education
• Operations

– Transportation
– Facilities
– Food	Services
– Safety/Security

• Human	Resources
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• Health	and	safety	measures
– National	Centers	for	Disease	Control	and	Prevention	
(CDC)	guidelines

– PA	Dept.	of	Health
• Guidance	from	PA	Dept.	of	Education
• Options	that	provide	strong	educational	programs,	
interventions	and	supports

• Social	interactions
• Semblance	of	a	return	to	normalcy

Key	Priorities	&	
Considerations



• Final	plan	for	reopening	schools	by	end	of	
July
– Special	Board	Meeting:	

• Thursday,	July	30,	2020	@	7:00pm
• PDE	requirement	for	adoption	of	several	different	plans				
(ie.	Health	&	Safety,	Athletics,	etc.)

• Ongoing	one	&	two-way	communication	
throughout	summer	months	with	families	

Goals	for	Planning	Process



• Parent/family	communications	
• Public	presentations
• Updates	from	Steering	Committee	meetings
• Draft	and	final	“Plans”	for	PDE	
• Feedback	tool	for	continually	gathering	
information	from	parents/families	regarding	
information	and	proposed	educational	options

Communication	



Questions?	


