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1.

Manheim Township School District

School Board of Directors
Work Session
March 14, 2019
7:00 p.m.

District Office

Our Mission: Nurture and Challenge for Success

AGENDA

Call to order
Pledge of Allegiance
Announcements

Presentations:

»—Demeographie-Study-Note: This item has been
postponed until the Thursday, April 11 School

Board Work Session

e Middle School Update

e District-Wide Telephone Software Upgrade

e March Bus Driver Updates (cover)
Approve transfer of $1,067,095 from General Fund to the
Capital Reserve Fund during the 2018-19 fiscal year (cover)

Accept the Multi-Year Plan and grant authorization to
develop specifications for the 2019 projects. (cover) (list)

Information
Only

Information
Only

Information
Only
(corresponds
with voting
item #7)

Information
Only

ACTION
2019.03.21

ACTION
2019.03.21

Mrs. Rivera, President
Mrs. Rivera, President

Mrs. Rivera, President

Remington Vernick
Engineers

Mr. Darkey, JPD
Architechts, LLC

Mr. Aldinger, Director
of Instructional Tech

Dr. Felty,
Superintendent

Mrs. Robbins

Mr. Koch, Plant
Manager; Mr. Dierolf,
Food Services Director;
Mr. Aldinger


https://drive.google.com/file/d/17pSRXttOWZ2yOOyQBveL_2cNsl8Kyn90/view?usp=sharing
https://drive.google.com/file/d/17WEKrU2rvd_Qv6-VH2yRrsz7um55prE9/view?usp=sharing
https://drive.google.com/file/d/126V2vRx7Mn1pndc6NgKQ4yXjZHKCJ4RO/view?usp=sharing
https://drive.google.com/file/d/16Gx1EYDmAlg8L9NWtOceo2TRWFeofvhJ/view?usp=sharing
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10.

11.

12.

13.

Approve the phone system software update to be performed
by CSG Global Consulting to allow for continued security
updates and support (cover) (quote)

Approve Horst Excavating Change Order No. 611 for the
Middle School Project to remediate unsuitable soils in the
amount of $589,627.34 (cover) (attachment)

Approve Horst Excavating Change Order No. 608 to
undercut the foundation for the Middle School Project in the
amount of $160,972.05 (cover) (attachment)

Approve the pilot partnership between Manheim Township
School District, NuPaths and Harrisburg University for the
2019-20 school year (cover)

Approve the list of field trips (cover) (list)

Second reading and final approval of the following policies:
Policy 201 — Admission of Students (cover) (policy)

Policy 301 — Creating a Position (cover) (policy)

Policy 304 — Employment of District Staff (cover) (policy)
Policy 304.1 — Nepotism ELIMINATION (cover) (policy)
Policy 305 — Employment of Substitutes (cover) (policy)
Policy 306 — Employment of Summer School Staff (cover)
(policy)

Policy 307 — Student Teachers/Interns (cover) (policy)
Policy 308 — Employment Contract/Board Resolution
(cover) (policy)

Policy 310 — Abolishing a Position ELIMINATION (cover)
(policy)

Policy 312 — Evaluation of Superintendent (cover) (policy)
Policy 313 — Evaluation of Employees (cover) (policy)
Policy 816 — Social Media (cover) (policy)

First reading of the following policies with final approval in
April:

Policy 126 — Class Size (cover) (policy)

Policy 204 — Attendance (cover) (policy)

Policy 222 — Tobacco/Nicotine/Nicotine Delivery Devices
(cover) (palicy)

Policy 226 — Searches (cover) (policy)

Policy 311 — Reduction of Staff (cover) (policy)

Policy 314 — Physical Examination (cover) (policy)

ACTION
2019.038.21

ACTION
2019.03.21

ACTION
2019.03.21

ACTION
2019.03.21

ACTION
2019.03.21

ACTION
2019.03.21

ACTION
2019.03.21

Mr. Lichtenwalner,
Coordinator of
Technology Services

Mr. Koch

Mr. Koch

Dr. Nell, Director of
Federal Programs, C&l;
Mr. Rilatt, High School
Principal; Mr. Aldinger;

Mrs. Ziegler, K-12
School Counseling
Content Specialist

Dr. Reimann, Assistant
Superintendent

Dr. Felty

Dr. Felty


https://drive.google.com/file/d/1GzEmd7yOdI0zqX5xLo1EiT-k7B2MUyyp/view?usp=sharing
https://drive.google.com/file/d/1ufMVEA6sVYy32CJQL3tbBYtmTlfOQe4Q/view?usp=sharing
https://drive.google.com/file/d/1Qz5X9zle0yIzp8OBm--z_RqIcPZgJyRx/view?usp=sharing
https://drive.google.com/file/d/1nJuJLMovnXplec-fzr6Ea60D4o6_l2lI/view?usp=sharing
https://drive.google.com/file/d/1NulKctlBdruvy8n4Dly4L-5ts_x-TgQN/view?usp=sharing
https://drive.google.com/file/d/150-unNlEgM06g3-tbvj9naLFKsdp_59c/view?usp=sharing
https://drive.google.com/file/d/1PMBW5ETAJK8U3ozyWJpTd45V813N0VzW/view?usp=sharing
https://drive.google.com/file/d/1XPr6qkMmTNKpfHZaJdeDbbZ4ABi_gY9_/view?usp=sharing
https://drive.google.com/file/d/1s4Ow6zUe4Hv12TgoBItCluRkb3dgkTbt/view?usp=sharing
https://drive.google.com/file/d/1PrwSTy_GYuZLDXtn0f5SbfRdlQ3V1o4A/view?usp=sharing
https://drive.google.com/file/d/1Kl6wi4nz7MKNWFROBJPFWtYMQQ-9ynqE/view?usp=sharing
https://drive.google.com/file/d/1PscUKeqyP5FJhg8wzMsrowsdP-2MYZxt/view?usp=sharing
https://drive.google.com/file/d/1J9qf3VyHjqWbi89gPQfpvSguuJ4MS9Yc/view?usp=sharing
https://drive.google.com/file/d/1PskE560OvHyyz7HO4APmQRXgWkla5bfF/view?usp=sharing
https://drive.google.com/file/d/1JBhmFE7E12IkEk_15dGXL97TOVJj4wKr/view?usp=sharing
https://drive.google.com/file/d/1QvPVeMfbMiIUZtnptLj8qKqHQbGaFSQ2/view?usp=sharing
https://drive.google.com/file/d/1MEu7k3rCrpm_DD2E_i_nyyHRAdM0beFg/view?usp=sharing
https://drive.google.com/file/d/1Q50CW_29UOzbVCcTH-k9hlTBeK_rZCF6/view?usp=sharing
https://drive.google.com/file/d/1JXJGejYskL2BK0hK2mRg54hf03-mSVPb/view?usp=sharing
https://drive.google.com/file/d/1Q8CwEDmVVCd2h-2W3cZpWl8Z3NcW4yCP/view?usp=sharing
https://drive.google.com/file/d/1Jk253E2dP9bLNaatz-rS9qxf1BqK2iTk/view?usp=sharing
https://drive.google.com/file/d/1QAYvl8ZTYdOvnhTlCcsyrXljec85eMgI/view?usp=sharing
https://drive.google.com/file/d/1K8cZRO_Xzkg0S5_PW9X8e_ZhK7C2jqxr/view?usp=sharing
https://drive.google.com/file/d/1KFYwEUo72rx6CTxE2f4ZaOAI7imgVdUh/view?usp=sharing
https://drive.google.com/file/d/1QvXSOK0CD7WNKbZB8ujp3481M2RvV4DI/view?usp=sharing
https://drive.google.com/file/d/1MIFcWfzZKpX2FXh7pN0qiJ75265jgaQ_/view?usp=sharing
https://drive.google.com/file/d/1QIEPguZpLii4-AlWTiXnjaAbHF0TQkkm/view?usp=sharing
https://drive.google.com/file/d/1KegxfDQV8K_oLTX2iZqAk2PC0KSNdVUO/view?usp=sharing
https://drive.google.com/file/d/1QexEHW2gwtBH0S1hjrNK7A2nLsf5QS3J/view?usp=sharing
https://drive.google.com/file/d/1Kg-s8Fm5-Jifr0uXb466cyylKC70nGp8/view?usp=sharing
https://drive.google.com/file/d/1QuWh6AJRzqR0WY0u3glakZAN0SV7len7/view?usp=sharing
https://drive.google.com/file/d/1KYeKL9btpzbShCPSaKjOF43aJtDCMJKb/view?usp=sharing
https://drive.google.com/file/d/1n5hoh0E4bmuken2F7VKPk16FQAmG_o5e/view?usp=sharing
https://drive.google.com/file/d/1NWhMDlaFxCdl2t0lsjrmaBFS7sOAnSAd/view?usp=sharing
https://drive.google.com/file/d/1Qqi_P0ONviNX2kR4fTs8BHT1at7XRVKY/view?usp=sharing
https://drive.google.com/file/d/1PMhDNAfPdd06rNAMgs80rSSmgMNEay7F/view?usp=sharing
https://drive.google.com/file/d/1ASvvzL8ZtdYA2oj6PI9dej4KnVYSTS-r/view?usp=sharing
https://drive.google.com/file/d/1Oo6K5260hfcGBDdeSQVBzSA9ab458HHc/view?usp=sharing
https://drive.google.com/file/d/1LB0-keJuvXUU0nk1LEVw9zXrg20QAR9M/view?usp=sharing
https://drive.google.com/file/d/1PM4hXe8EpbvSesX2wOK1LRwuXfFDbkye/view?usp=sharing
https://drive.google.com/file/d/18fDTrcI-coRDmGS5dwI8M0x-QjiAydTJ/view?usp=sharing
https://drive.google.com/file/d/1PhPtLdVC5UQz917eknbVReKjJ3qrgQZp/view?usp=sharing
https://drive.google.com/file/d/1xSwy9P1oVA24n7QNVKuJ99qE9FXdWX9y/view?usp=sharing
https://drive.google.com/file/d/1Ng14sbsdB5yOXJFTu3sKFfyTbQiwcZud/view?usp=sharing
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Policy 314.1 — HIV Infection (cover) (policy)

Policy 316 — Nontenured Employees ELIMINATION
(cover) (policy)

Policy 317 — Conduct/Disciplinary Procedures (cover)
(policy)

Policy 317.1 — Educator Misconduct (cover) (policy)
Policy 318 — Penalties for Tardiness (cover) (policy)
Policy 319 — Qutside Activities (cover) (policy)

Policy 320 — Freedom of Speech in Nonschool Settings
(cover) (policy)

Policy 321 — Political Activities (cover) (policy)

Policy 322 — Gifts (cover) (policy)

Policy 323 — Tobacco (cover) (policy)

Policy 324 — Personnel Files (cover) (policy)

Policy 325 — Dress and Grooming (cover) (policy)
Policy 326 — Complaint Process (cover) (policy)
Policy 328 - Compensation Plans/Salary Schedules (cover)

(policy)

14. Manheim Township citizens' comments: Ms. Rivera
We value community input and welcome residents of
Manheim Township School District to come to the
microphone with comments for the good of the whole. As
outlined in Policy #903 (which appears in its entirety posted
on the sign-in table, and on our school district website),
please state your name and address, complete your comment
within five (5) minutes, and please understand that, as a
general rule, the Board will not engage in discussion at this
time. If your comment requires a follow-up, the appropriate
district employee or Board member will contact you. In
addition, residents may submit questions in writing to Mrs.
Davidson, our Board Secretary, at jrd@mtwp.net.

15.  Adjournment Ms. Rivera


https://drive.google.com/file/d/18vAztsQIeL7wNc0FpFfEEf6NTpznX-Ff/view?usp=sharing
https://drive.google.com/file/d/1Nn3ccKGZajoUBNN2u1usV34cEY3Ngm7f/view?usp=sharing
https://drive.google.com/file/d/1DeSJXr6T4wMS9QSrYO-NBSi7oxy0nWiS/view?usp=sharing
https://drive.google.com/file/d/1Pqc4GPk4C7iOquJF8hKhsepbS-vPYncj/view?usp=sharing
https://drive.google.com/file/d/1EgY2Lx9NQDZN0_UXrDk54MplEivvHq3y/view?usp=sharing
https://drive.google.com/file/d/1NqBrYlZMARPAUn21vRrT8_KwognRyvSr/view?usp=sharing
https://drive.google.com/file/d/1Zvb05g4DJoE8rNPWw0BoBshKWDzukmQb/view?usp=sharing
https://drive.google.com/file/d/1NqXVzQYuVX105uAhFZjFkb-QFxTNjDbF/view?usp=sharing
https://drive.google.com/file/d/1jp5vXU3z8EV7V8vryZxCbeZeXMqyAKzF/view?usp=sharing
https://drive.google.com/file/d/1Nrly0PZ2Kt4jmYqwUTClVF1IPt_30Oks/view?usp=sharing
https://drive.google.com/file/d/1bejK1C4lHeVI89EBjjt3eoYind0sAWiK/view?usp=sharing
https://drive.google.com/file/d/1NsqOHkcerA20ZufBkzBYp_OUazKh6Tkz/view?usp=sharing
https://drive.google.com/file/d/1NocaH2Xh4ZFNOCD5cJNJGsq_dfZ59JYy/view?usp=sharing
https://drive.google.com/file/d/1Ntt1HQ3gCBSyjptl4JAAQSFna3S5T81e/view?usp=sharing
https://drive.google.com/file/d/10zTR0i78jx6uXadnjD1w8bLzCmtFN4ws/view?usp=sharing
https://drive.google.com/file/d/1NypH93xYw1hR_hudewVs2JGvAv7pm5Cg/view?usp=sharing
https://drive.google.com/file/d/1ZL1gJh6at_pF5qYp1wEWLpS18J6_ty4M/view?usp=sharing
https://drive.google.com/file/d/1O6JuGtOg_r-3RMhWC2xU2393-eu7vFjn/view?usp=sharing
https://drive.google.com/file/d/1E_joEc9bper5dUHfwkYJkslSB-JzLh0Q/view?usp=sharing
https://drive.google.com/file/d/1O8SSfiNDpv4FQkK_spoN7Bh1Z1TCNbnP/view?usp=sharing
https://drive.google.com/file/d/1PAt0dGXHNTsuOMkox9RZEkhK-ZNNE9sF/view?usp=sharing
https://drive.google.com/file/d/1O9eJaCfy9ha6rv756wLXDfeu45-ZrZtJ/view?usp=sharing
https://drive.google.com/file/d/1otjoRXwDW3cEyeT3tr3AD9s11NDApjVe/view?usp=sharing
https://drive.google.com/file/d/1ORoFn_HCS-xlm3-iUwXveFAOcBwdCXW0/view?usp=sharing
https://drive.google.com/file/d/1H2Tq5DApYkx1lKwGg52MSIdHlh29akTz/view?usp=sharing
https://drive.google.com/file/d/1ObwworXozq29hLp2cmF3nBA4gW4Hkdgi/view?usp=sharing
https://drive.google.com/file/d/1EK6aNqGqijOQOvokFR7zWT5640U0Pjd-/view?usp=sharing
https://drive.google.com/file/d/1OimyzmTiEUYicsRbotHZnWfe2Pez8Fu2/view?usp=sharing

